Food service SEL competency 3.1 reflection

Throughout my food service SEL, while | monitored or ran the sites, | also had another task
while working through all the Will County sites. Each site operates differently, but when |
first started, | tried to integrate a new system that would simplify all the systems into one
fully operating system. However, while trying to make this change, | was informed that this
change was implemented before and it created too many problems, but they did hear my
thoughts and were going to implement them when the new computer system went live.
Besides these changes, | oversaw all the logistics of the sites to ensure that drivers had the
correct routes in both the new computer system and on paper, café operations and how
they implemented food safety. The food safety implementation was difficult because some
sites had a fully operating kitchen and storage, while others operated out of a storage
closet. | found it very interesting how each site, while they must abide by the same
standard, do not operate within the same standards because of site or funding constraints

but they kept their food safety up to standard.

Going back to my 2.1 competency and my Age Guide audit, | learned a lot about the sites
that | audited. After the audit was completed, | reviewed the findings and implemented the
changes at those sites to help upgrade the delivery and café process. | took all the findings
and feedback from both the site managers and Richard and sat down with the managers to
help mitigate some problems they might be having at their site. The main complaint was
the food waste and storage, but | sadly had to inform them that the caterer was predefined,
and storage capacity was also limited because of funding. But with the knowledge of prior

courses, | helped them work with their limited abilities and achieve success at their sites. |



mention this because as | was working with these sites, they upgraded their delivery
system to something that looked like uber, but the volunteers had a hard time adopting the
system, but this is why | was here. While | was there to help with the delivery system, | was
educated on the new system, so if there was a driver having a hard time, | set aside some

time to help walk them through the new system.



